
London Borough of Hammersmith & 
Fulham

CABINET MEMBER DECISION
3.12.18

Waiver of Contract Standing Orders And Direct Award Of Market Research 
Contract To The Campaign Company 

Report of the Cabinet Member for Public Services Reform

Open Report

Classification - For Decision 
Key Decision: No

Consultation
None

Wards Affected: All

Accountable Director: Lisa Redfern, Strategic Director of Public Services Reform

Report Author: Peter Smith, Head of 
Policy

Contact Details:
Tel: 020 8753 2206
E-mail: peter.smith@lbhf.gov.uk

AUTHORISED BY: Cllr Connell Adam

DATE: 3.12.2018



1. EXECUTIVE SUMMARY

1.1. This report seeks to make a direct award of a contract valued at £50,000 for 
resident engagement services.

2. RECOMMENDATIONS

It is recommended that the Cabinet member for Public Services Reform:

2.1. Approve the waiver of the Council Contract Standing Orders (CSO) 3.1 in 
relation to the competition requirements of CSO 10.2 (to advertise the contract 
and seek public quotations) to enable the direct award of the contract. 

2.2. Approve a direct award for the delivery of the engagement services contract to 
The Campaign Company at a cost of £50,000. 

3. REASONS FOR DECISION

3.1. The council’s strategic priorities are set out in the H&F Business Plan for 
2018-22. It includes an ambition to ‘do things differently’ to the way they’ve 
been done before and to radically transform the way the council works with 
local partners and the community.

3.2. In developing this ambition, the authority has been clear that it will always ‘do 
things with local residents, rather than to them,’ and has made a commitment 
to listening to residents’ views on major policy development. 

3.3. To meet this ambition, the council undertook a procurement process in 2016 
to provide resident engagement services up to a value of £155,000. A 
Leader’s Urgent Decision to award this contract to The Campaign Company 
was made on 12 July 2016 for a duration of one year and £104,375 was spent 
under this contract. 

3.4. A decision was taken last year, in light of the local elections and the 
consequential re-setting of council priorities in its 2018-22 Business Plan, to 
defer the completion of this market research project to enable this to be done 
in line with the new Business Plan priorities.

3.5. This prudent decision meant that the project was not completed within the 
timeframe of the original contract and so it expired last year. This has brought 
about the need for a new contract to be entered into with the Campaign 
Company to for continuity purposes. However, funding is still available 
through the PSR 2018/19 budget, so this report seeks a waiver to enable the 
completion of this work.

4. EQUALITY IMPLICATIONS

4.1. There are no anticipated negative impacts on any groups with protected 
characteristics, under the terms of the Equality Act 2010, from the awarding of 
this contract.

http://democracy.lbhf.gov.uk/mgIssueHistoryHome.aspx?IId=50679&Opt=0


4.2. Implications verified by: Ruth Redfern, Community Engagement Lead, tel. 
07718 206425 (Text only)

5. LEGAL IMPLICATIONS

5.1. The value of the contract is below the Current EU Procurement threshold for 
services, therefore the Public Contract Regulations 2015 do not apply. 

5.2. However, the council is still required to comply with the general principles of 
transparency, equal treatment, non-discrimination and proportionality. 
Accordingly, undertaking a competition exercise would be encouraged in 
order to adhere to these principles. 

5.3. As this is a contract with the value greater than £25,000 but below £100,000, 
the council’s CSOs require framework arrangements to be considered or 
otherwise to seek public quotations using the e-tendering system and the 
Government’s “Contract Finder” portal (CSO 10.2). In the absence of using a 
framework, CSO 11.2 provides that a minimum of three written quotes should 
be sought. The report is seeking a waiver pursuant to CSO 3.1 of the 
requirement to seek quotations (CSO 10.2). An exemption to these 
requirements can be granted under CSO 3.1 where one of five specified 
grounds for doing so is made out. Here the ground being relied on is that the 
waiver “is in the council’s overall interest” as a direct award would ensure 
continuity of the market research undertaken under the previous contract.  
The decision-maker needs to be satisfied on the basis of the information set 
out in the report that a direct award would be justified when compared with 
opening the service up to competition. 

5.4. Legal advice should be sought on the appropriate terms and conditions for 
this contract. 

5.5. Where the subject matter of the report is below £100,000, it is for the Cabinet 
Member to take the decision.

5.6. In accordance with CSO 3.1, a record of the waiver needs to be kept within 
the relevant department.

5.7. Implications verified/completed by: Hannah Ismail, Solicitor with Sharpe 
Pritchard (hismail@sharpepritchard.gov.uk), on secondment to the Council. 

6. FINANCIAL IMPLICATIONS

6.1. The direct award proposal will commit up to £50,000 for the completion of 
resident engagement services, to be awarded to the The Campaign 
Company.

6.2. Whilst at month 4 Public Services Reform overall is forecasting an overspend 
of £2.615 million, the majority of this relates to the Commercial income 
targets, with a smaller undelivered saving on mental health contracts. 
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6.3. The cost of completing the project will be met from other existing Public 
Service Reform revenue budgets with the one-off cost met from savings 
identified from staff vacancies.

6.4. Implications completed by Andre Mark, Finance Manager Tel 020 8753 6729 
Implications verified by Emily Hill, Assistant Director (Corporate Finance), Tel. 
020 873 3145.

7. IMPLICATIONS FOR LOCAL BUSINESS

7.1. There are no implications for local business.

7.2. Implications verified/completed by: Albena Karameros, Economic 
Development Team, tel. 020 7938 8583

8. COMMERCIAL IMPLICATIONS

13.1 The report states at paragraph 3.4 that the contractor awarded the contract for 
the delivery of engagement services on 12 July 2016 was requested to cease 
delivering some of the services that should have been covered as part of the 
market research project. As the council would now like to reinstate the 
remainder of these services it is considered that this contractor is best placed 
to complete them. It is therefore considered that the author of the report has 
demonstrated that a waiver of the CSO’s is in the Council’s overall interest.

13.2 Implications completed by: Joanna Angelides, Procurement Consultant 0208 
753 2586 on behalf of Simon Davis

9. IT IMPLICATIONS 

9.1. Implications: There are no apparent IT implications resulting from the proposal 
in this report.

9.2. IM Implications:  If the Campaign Company will be processing data on behalf 
of H&F, a Privacy Impact Assessment will need to be completed to ensure all 
potential data protection risks in relation to this contract are properly assessed 
with mitigating actions agreed and implemented. For example, a contract data 
protection and processing schedule or an information sharing agreement 
template and a Supplier Security Checklist to ensure the systems used by the 
contractors comply with H&F’s regulatory requirements.  

9.3. The contract with the Campaign Company will need to include H&F’s data 
protection and processing schedule. This is compliant with the General Data 
Protection Regulation (GDPR) enacted from 25 May 2018.

9.4. Implications verified/completed by: Karen Barry, Strategic Relationship 
Manager, 020 8753 3481.

10. RISK MANAGEMENT



10.1. Our residents’ views on major policy development are very important. They help 
us move forward ensuring that everything we do meets the needs and 
expectations of our residents. Participation is about working collaboratively and 
we want it to be a positive experience for residents, staff and council members 
and officers. Getting involved is a great way to meet people and develop new 
skills, whilst helping us to improve Council services. The proposals therefore 
contribute to delivery of the H&F Vision specifically, Doing Things with 
Residents, not to them. Our approach is to enhance civic life by empowering 
residents to change their own neighbourhoods for the better. That includes 
giving residents a leading role in developing policy in public, with the public.

10.2. Implications verified by:  Michael Sloniowski Risk Manager, tel 020 8753 2587, 
mobile 07768 252703

11. BACKGROUND PAPERS USED IN PREPARING THIS REPORT
None


